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Run a 
successful 
online 
business and 
still have a life
Ah, the life of an online business owner! It’s ever 
changing, constantly challenging, thrilling and 
go-go-go, ‘round the clock. There are websites 
to be built, relaunched and redesigned; content 
to be created; media releases to be written and 
distributed; business partners to be schmoozed 
and the secret inner-workings of SEO to uncover. 
But how do you manage it all so you can still have 
personal time for your friends, family and other 
pursuits? Jo-Anne Hui explores your options for 
getting a life (again).

Includes advice on:

•  Tech tools to help you manage 
your schedule

•   Structuring your daily timetable 
and managing your time

•   Outsourcing admin tasks
•   Achieving work-life balance
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We know it’s often not easy running your 
own online business. It’s not as simple as 
designing and launching a website, then 
watching the money roll in – though it 
can be hugely rewarding on all kinds of 
levels. For starters, online is one of the 
best places to make all your business 
dreams come true and it can all begin 

with an internet-connected computer in 
the comfort of your home. 

Plus, you’re running your own show 
now, so you can choose where, when 
and how you work. And, because you 
don’t have a boss dictating your working 
conditions. you’ve got more freedom

Well, don’t you? 

If you’re like most startup business 
owners, your family and friends may not 
have enjoyed quality time with you in a 
while. And if they have, you’ve probably 
talked mostly about your business. It’s 
also likely that you may have put on a 
few kilos. Burning the midnight oil while 
trying to figure out ways of boosting 
sales does that to you.

Many entrepreneurs admit that 
achieving a happy work-life balance is a 
struggle. Some even say that, in the early 
days, sacrificing one’s personal time 
and sleep patterns is all worth it when 
it comes to building the business and 
turning a dream into reality. Appliances 
Online (appliancesonline.com.au) 
founder John Winning is one example. 

“If I didn’t enjoy what I do, I’d go 
insane. I get a kick out of being at work. 
When I leave work, I normally want 
to go back to work, even when I’m at 
home,” he admits. “There are not many 
times when I’m not thinking about work 
or doing some sort of work. The reason 
for that is I love what I do.”

Our cover star for this issue, Jodie 
Fox, co-founder of Shoes of Prey 
(shoesofprey.com) believes ‘switching 
off’ is a big challenge for small business 
owners like herself. As she explains, 
they’re always thinking about the big 
picture and how their business can grow 
in the future. When it comes to weighing 
up the return on investment of time, it’s 
just too tempting to stay back at work 
for a couple more hours rather than 
socialise or relax.

“While it’s really important to stay 
focused and ‘hungry’ for the business 
to be a success, I think small business 
owners also desperately need to make 
sure that they have perspective and 
inspiration,” says Fox. 

“Without these, it’s too easy to get  
too close to what you’re doing and you 
can end up making poor decisions.” 

Where will you find the time to have 
a life? Here are some ideas:
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Small business owners often struggle 
to keep all their plates spinning the air. 
Make some time to take a breather.
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Tech tools to help 
manage your life
From smartphones to cloud 

applications, there is a wide range of 
technologies that can help you better 
structure and manage your busy 
schedule. Indeed, one of the advantages 
of running an online business is the 
fact that you can generally work from 
any location and remain in touch with 
everyone connected to your business.

Ruslan Kogan, founder of Kogan 
Technologies (kogan.com.au) is 
constantly flitting between various 
countries, though he’s never out of 
touch. He uses his smartphone to check 
his emails during flights, and his whole 
team uses cloud-based services such as 
Google Docs to share Word documents 
and spreadsheets, in addition to Google 
Talk to chat and hold video conferences. 

“Earlier in January, I took the team 
to Las Vegas for our Christmas party. 
While we were in Vegas, we plugged in a 
wireless router, an internet connection 
and took VoIP phones. It was as if we 
were still in Melbourne,” Kogan says. 

“Once we plugged in all our phones, 
our staff could take and make calls. By 
using cloud-based technology, you’re 
able to be a lot more flexible.”

Go offline
One of the biggest drawcards 
for launching an online 

business is the possibility of working 
wherever you want, whenever you want. 
And one of the drawbacks, as Fox points 
out, is that there is no ‘end of day’ for  
an online business. This means that 
work can creep into every aspect of 
your life. You can’t properly relax – 
whether that’s at home, in a park or even 
by the pool – when you’re madly trying 
to email your employees on your laptop 
at the same time.

Says Fox: “The problem is work starts 
to tarnish places of relaxation with 
associations of work. A great example of 

this is that until very recently, I was in  
the habit of waking up (in the middle 
of the night or in the morning) and 
reaching for my iPhone to check in on 
everything – it was the first thought that 
crossed my mind.”

Kristian Reiss from Small Fish 
Business Coaching (sfbc.com.au) 
advises you to schedule in time to 
go offline and enjoy other aspects of 
your life. As he notes, constantly being 
contactable via email, social media, 
online chat and the mobile phone is a 
danger for small business owners. 

“Being constantly contactable makes 
people think it’s OK to interrupt you 
from what you’re doing. The trick is to 
not let it interrupt you,” says Reiss. 

“Find the time to not have your email 
on half the day so you can focus on the 
important things. It might not be work –  
it might be watching your son’s football 
match or taking your partner out for 
dinner. That’s where people can take 
control. The danger is losing control and 
letting those tools interrupt you from 
what you otherwise would be doing.”

19-year-old Danny Wong, who 
launched his own custom-designed 
online shirt company The Blank Label  
(blank-label.com) has just moved to 
Shanghai to focus on his business. 

It was particularly difficult for 
Wong to manage his work day when he 
first relocated. Wong currently works 
on eastern US time, as he needs to 
communicate with some Boston-based 
staff and his co-founder, who lives in 

Sydney. After a period of struggling to 
manage his work commitments and 
maintain a healthy lifestyle, he has 
finally found a way of structuring his day 
to work for him. 

Each day, Wong wakes up at noon, 
does a few hours’ work, then takes a 
break at five o’clock to hit the basketball 
courts for a quick game. When playtime 
is over, he grabs some dinner and at 
eight o’clock, he’s back online and 
continues working until two or three in 
the morning. 

“It is important to give yourself some 
sort of structure,” says Wong. “We are 
very flexible in how we work at The 
Blank Label, but for me personally, 
structure has been incredibly beneficial, 
because without it, I would probably just 
continue working. People get lost in the 
idea of having flexible hours because 
they take it to extremes.”

Hire help
As a small business owner,  
you can quickly become a  

jack-of-all-trades, no matter what prior 
experience you have under your belt. 

You might have already tried to get 
your head around SEO, copywriting, 
PR, marketing, customer relationship 
management and web design, and 
found you enjoy some aspects of these 
roles, but not all of them. 

Rather than attempting to juggle 
all these different roles and tasks, one 
option for you is to outsource the work 
you’re not skilled at or don’t enjoy.  

“There is no ‘end of day’ for an online 
business. And because you’re an 
online business and can work from 
anywhere, work can creep into every 
aspect of your life”
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That way, you’ll be able to refocus on 
your core business itself and the talents 
and knowledge you can contribute to 
making it successful.

When Appliances Online first 
launched five years ago, Winning was 
on-call 24 hours a day. He had a 1300 
number diverted to his mobile phone 
and would often answer calls at three 
or four o’clock in the morning. Several 
years later, he now has employees 
to attend to phone calls and address 
customer enquiries. 

“It’s a tough one for many people.  
It’s not too difficult for me because I like 
what I do, but it’s definitely something 
that’s been a challenge. As a business 
grows, it becomes slightly easier 
because there are more people to share 
the workload,” he explains. 

“The response time to our customers 
is a high priority, so we’re constantly 
trying to be back in touch at all hours  
via Facebook, email or Twitter.”

Get active
Many time-pressed business 
owners still manage to squeeze 

in some breaks for exercise, which they 
find helps them better focus while at 
work. Jodie Fox has just started jogging, 
her husband and co-founder Michael 
goes to yoga every second day, Winning 
hits the gym regularly with his staff and, 
as mentioned, Wong likes a game of 
basketball with friends.

“It’s so easy to dismiss this as 
something you should do when you 
could be spending that time working,” 
says Fox. “I found that even a 30-minute 

jog helped me to manage my stress 
levels and to be a little bit clearer 
thinking. It also helps to manage 
some of the emotional trials many 
small business owners go through, by 
expending that energy on something 
really constructive, like running.”

So don’t get bogged down by your 
marketing campaign, client meetings, 
and SEO issues. Embrace online 
technologies to help manage your work, 
take some time out for yourself and 
you’ll find that it’s still possible to run a 
successful business and have a life.

Worried about losing yourself to your 
business? Learn how to get the right 
balance of DIY and outsourcing in web 
design (nett.com.au/web) and email 
marketing (nett.com.au/email).
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