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Q3
I’m considering
using franchising as
a growth strategy.
What are the legal
risks?

ANSWER Franchising can be an
effective way to expand your
business, or it can be a recipe for
expensive litigation and financial
disaster.

The difference lies primarily in the
strength of the business model, the
professionalism and enthusiasm of
the franchisor, and the quality of
franchisee recruitment and selection.

The legal risks stem from a lack of
understanding of the franchising
regulatory environment, the services
that franchisors should provide to
franchisees and the appropriate
structuring of the franchise business.

Franchising is highly regulated in
Australia and you must comply with
the franchising code of conduct, a
legally enforceable code that forms
part of the Trade Practices Act 1974. It
is important to seek legal advice
before you franchise and prepare
appropriate franchise documents
(including a disclosure document and
franchise agreement) before offering
any franchise to the public.

Second, it is important to
understand your role in assisting
franchisees to establish and expand
their businesses. For example,
franchisees generally rely on the
franchisor — that’s you — to select
appropriate locations and negotiate
lease terms. You have a duty to the
franchisee to negotiate hard on the
lease and get the best deal. If the
franchisee fails, you may well have to
step in and operate the site, so treat a
franchise site and lease negotiations
as if you were entering into the lease
personally.

Third, you must ensure your
corporate structure is appropriate.
Generally, your intellectual property
should be owned by a company that is
separated from the franchising and

Q1
It’s a constant
challenge in my
business to motivate
and retain staff. What
strategies would you
recommend?

ANSWER Staff retention begins even
before an employee comes on board.
The recruitment process is the first
step to staff retention. Making sure
you employ someone whose values
and goals will fit into your
organisation is critical and usually
cited as being more important than
the role-specific skills and experience
they bring with them.

Once your employees have joined
the company, educate them on where
your business is heading and keep
them involved. None of us like
working in a vacuum.

We all need to know how our
contributions fit in to the bigger
picture. This doesn’t necessarily mean
sharing your deepest secrets, but
provide a vision for your organisation
and show your staff where they fit in
and the value they contribute.

Managers do not have a monopoly
on good ideas. Give your staff the
opportunity to provide input and you
may be surprised by the results.

The McDonald’s Big Mac was not
the idea of the corporate head office,
but of an individual franchisee.
Fortunately for McDonald’s, it had
the ability to listen to its network and
adopted its now signature product.

Your employees see the business
from a different perspective and as
such, may see things you don’t. So be
prepared to ask your staff for their
opinion and, more important, be
prepared to listen to the answers.

It’s important to remember that the
things that retain staff do not
necessarily motivate staff (and vice
versa). Motivation may come from
rewards that are not necessarily
financial. An employee award, a word
of praise, these things often provide
more motivation than monetary
rewards alone.

Q2
I need to raise capital
for the growth of my
business. What
should I do in terms
of preparation?

ANSWER The first thing you should
realise when you consider raising
capital for your business is that you
are involved in a process.

In order to set yourself on a path
towards a group of meetings that will
hopefully introduce you to your new
business partner, you need to
document what you think are the
obstacles to raising capital, create an
action plan (with specific dates) that
overcomes each of these, and then
delegate responsibility for each of
them and stick to it.

You tend to attract the kind of
business partner that you wish (or
prepare) for.

In many instances you will get only
one shot in front of investors and you
need to ensure that you make an
impact. If your ideas and plans aren’t
clearly defined, they will naturally
appear fuzzy to anyone you meet.

Your action plan should include a
sales and marketing plan, a budget for
at least the next 12 months (or to
whenever you expect to break even),
and an explanation of how the new
capital will be put to use. You also
want to consider how much of your
company you’re willing to sell and
why. Investors expect to see some
genuine reluctance on the part of the
entrepreneur to give up control of
their business.

When you get to the stage of
putting together the presentation, be
prepared to tailor each pitch for every
meeting. Ask each of the groups
before meeting them what they are
looking for and make sure you give it
to them.

Finally, rather than send your
presentation and potentially miss the
opportunity for a meeting, consider
preparing a two-page flyer as a teaser.
Good luck.

REVIEW: Kogan Full-
HD 1080P deluxe
touchscreen camcorder
($339 plus delivery)

THIS is the recently released
deluxe version of Kogan’s bargain-
basement high-definition video
camera and despite extra features
and a touch screen it is only $110
dearer than the base model.

Kogan is an online-only
electronics retailer founded by
Melbourne entrepreneur Ruslan
Kogan. It sells its own brand of
equipment by assembling parts
sourced directly from
manufacturers.

What the products may lack in
refinement they tend to make up for
in price. You will pay at least double
for a similar leading-brand camera.

The camera records in full high
definition at a resolution of 1920 x
1080 in surprisingly good quality.

Like other consumer digital video
cameras it works best in optimum
lighting but its low light
performance is a vast improvement
on the dark, grainy images
obtainable from the $239 model.

The fold out touchscreen was

surprisingly useful. It helps to be able
to access all the camera’s main
functions without having to turn the
device on an angle.

Audio quality was OK, but the
sound of the zoom will be picked up
on the soundtrack. But this is by no
means unusual on more expensive
name brands. One wonders how
much it would add to the cost of the
camera to add a socket for an
external microphone.

For the business person, the chief
attraction of the camera is full HD
video that will look professional on a
large flat-screen TV.

This class of user won’t mind so
much the basic software that comes
with the camera for processing
videos, the lens cap on a string, or the
very basic instruction manual.

The camera has image
stabilisation but using a tripod is
even better (nothing says amateur
like shaky video).

A useful feature is that it can
record full and standard HD (1280 x
720) at the same time so you can
have a version for YouTube and a
higher quality version in one take.

www.kogan.com.au

STURT KRYGSMAN

entrepreneur@theaustralian.com.au

Sendyourquestions to thisemailwith theword ‘‘coach’’ in thesubject line.
Questionswillbepublishedanonymously.Answersareprovidedbybusiness
consultantDCStrategy.

THE
COACH

Android was the
most popular
operating system in
US smartphone
sales in

the June quarter.
BlackBerry OS was
second and Apple’s
iOS third — Gartner

cate to your customers and prospects.
‘‘Those ‘followers and friends’ that a

business can attract through social
media are a vital asset as they have
chosen to actively engage with your
company. The benefits for business
are the ability to get real-time feed-
back, engage and build a rapport with
customers that ultimately drives
stronger sales.’’

Social media does appear to be
where theaction is; but itwillonly trig-
ger revenue when you have some-
thing so interesting that people want
to use their own media to tell others
about it. In social media, there is a
camaraderie online where people ar-
ticulate the (presumably shared) ex-
periences and values that identify
themasbelonging toaparticularcom-
munity. For business it’s another form
of engaging with consumers and gain-
ing trust based on understanding.
Consumersdon’t trustadvertising,but
they do trust peer recommendation.

Be itbywordofmouthor socialme-
dia, a recommendation is spread pri-
marily because of a great product ex-
perience and fantastic customer
service. These fundamentals need to
be kept in mind when setting a social
media strategy.

Search engine optimisation

specialist Ewan Watt says website
content is another fundamental.
Watt, founder of ROI, says key
words are increasingly important.
‘‘The keywords people use in Google
offer business owners a fantastic in-
sight into the needs of their cus-
tomers. Rather than view search en-
gine optimisation as a technical
process after web design, businesses
should categorise and write the con-
tent of their website based on how
people search.

‘‘The more tailored and keyword
centricyourcontent; themorequali-
fied website traffic you will receive.
For example, keywords such as
cheap and discount are very popular
within the accommodation industry
so operators should be using these
words on their specials page. These
words are [used by] people [who are]
‘ready to buy’ and want the best deal.
While people looking for a ‘‘furni-
ture store in Melbourne’’ should be
directed to a page showcasing your
latest product range with prominent
links to your store locations.

‘‘Good content should be mea-
sured by its impact on new traffic
generation, sales lead generation
and the amount of time people
spend on your website.’’

remains committed to Symbian for
the foreseeable future.

Gartner’s Dulaney agrees
Symbian is a robust mobile OS, but
says it is starting to show its age.

‘‘It was really built for keyboards,
and to move to touch screens can be
difficult,’’ he says. ‘‘Nokia still has
some work to do in this area.

A recent example of the Symbian
platform in action is the Nokia N97
mini smart phone. Designed with a
flip-out qwertykeyboard andan icon-
based touch screen, the handset will
appeal to text-heavy users. Down-
loadable apps from Nokia’s Ovi store
allow extra capabilities to be added.

Windows Phone 7
Although clearly the dominant

force in desktop and portable com-
puting, Microsoft has struggled to
build a significant share in the mobile

space. It hopes to change this with the
forthcoming Windows Phone 7 OS
slated for release later this year.

Microsoft’s key selling point for its
new mobile platform is its easy inte-
gration with its server and desktop
operating systems.

It also touts the fact that the mobile
OS has a similar look and feel to its
desktop cousin, allowing users to
quickly feel at home. While some of
this will change with the new release,
the underlying features are expected
to remain in place.

For business users, ease of man-
agement will be a big attraction.
WhileWindowshandsets tend to lack
the sexy appeal of the iPhone or those
running Android, the inbuilt array of
basic office capabilities keeps them in
contention. Windows Phone 7 de-
vices are yet to hit the market, but are
expected to come in a range of differ-
ent form factors and sizes.
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